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From Wonderland to Beachmont, the
City of Revere has tremendous potential
to define its future. Revere’s Coastal
District has spectacular beachfront and
transit access, but also must contend
with climate change, storm risks, vacant
and underutilized properties, and low
lying marshes. This part of the City has
long been home to diverse, immigrant
communities, but these neighborhoods
tend to be separated by linear road and
rail systems, as well as the now vacant
properties.

With the partnership of the City of Revere,
the Harvard Graduate School of Design
launched a planning studio focused on
Revere’s Coastal District in Spring 2015,
serving as a precursor to the City’s multi-
year initiative “Plan Revere.” This book
of ideas presents development concepts
for the areas in and around Beachmont
Station, Bell Circle, Necco, Ocean Avenue
South, a proposed Commuter Rail
Station, Wonderland, and Wonderland
Marketplace.

Over an eight-week period, 45 graduate
planning students were responsible for
creating development plans for these
seven different sites. Part of this process

INTRODUCTION TO THE STUDIO

involved engaging the community to deepen
the students’ understanding of local issues
and to help give voice to community ideas
and perspectives. The students’ prior
research on coastal resiliency techniques
also helped inform their proposals. In

an iterative and overlapping process, the
students advanced design ideas while
engaging the community, continuously
learning from the feedback and their multiple
visits to the site, before finalizing their plans.

The students designed a variety of
strategies to engage different segments of
the community. A highly visible, informal
means of soliciting input is the use of short
surveys and mapping activities, positioned to
intercept people at the local MBTA stations,
grocery stores, and community events.
Some students visited small shops and
restaurants to hear the business owners’
perspectives. Focus group discussions,
one-on-one meetings, and telephone
interviews allowed for more in-depth or
targeted conversations. To reach the online
community, students designed a website
www.enagerevere.com where they blogged
on studio activities, conducted opinion
surveys, and linked into the City’s social
media sites.

Overall, the studio reached hundreds of
people, including residents, small business
owners, youth and immigrant groups,

City and State officials, and real estate
professionals. The Beachmont Improvement
Committee, Revere Chamber of Commerce,
Revere on the Move, Revere Youth in Action,
The Neighborhood Developers, Women
Encouraging Empowerment, and many
others generously gave their time in this
effort. A Community Open House on April
23, 2015, at Revere City Hall provided a
forum for showcasing the draft ideas and
gaining further input.

From this engagement, the students

have generated a range of development
programs, street configurations, parks, and
community facilities. Working as individuals
and in pairs, they tested concepts for the
various sites, in many cases employing
creative strategies to withstand storms and
the potential for sea level rise. The students
imagined different ways of connecting
through and across this part of Revere and
beyond, whether by bicycle, transit, vehicles,
or on foot. Renderings, three-dimensional
models, and other graphics convey how
Revere’s Coastal District could look in the
future.
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Paul Lillehaugen
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BEACHMONT DOWNS

Commercial Office w/ Ground Floor Retail

Residential Mixed Use w/ Gound Floor Retail

Transit-Oriented Single Use Residential

Beachmont High School

PROGRAM
Office: 900,000 gsf
Retail: 200,000 gsf
Residential: 700,000 gsf
Institutional: 450,000 gsf
TOTAL: 2,250,000 gsf



SITE PHASING

Phase 1: Establish retail hub to extend
Beachmont under Blue Line

REVERE PUBLIC SCHOOLS

Phase 2: Develop along Winthrop Ave
with Beachmont High as an anchor

Revere High School was recognized in 2014 by the
National Center for Urban School Transformation as
one of America's best urban schools

U.S. News & World Report also recognized Revere
High School with a silver medal as one of America's
top public high schools

Phase 3: Fill in commercial activity on
Winthrop Ave and Revere Beach Pkwy

Potential for $10 to 20 million in incremental yearly tax
revenue vto finance construction of new high school

PRECEDENTS

Cambridge Rindge and Latin School in Cambridge, MA is an example of
a large high school that is successfully integrated into the surrounding urban fabric. It
connects well with surrounding institutions and is a vibrant part of the neighborhood

This year's senior class had 447 students in first grade
This year’s first grade class has 643 students

Passaic County Technical Institute in Wayne, NJ is an example of a high
school that takes advantage of it's natural surroundings, including a brook running
beside the campus, something Beachmont High could leverage in its design

Phase 4: Extend neighborhood, stitch
together surrounding communities

The redevelopment of Suffolk Downs and the
surrounding areas near the Beachmont station
on the MBTA Blue Line represent one of the best
opportunities for Revere to compose a bold move
for its future. With large open areas and flexible
zoning and land use regulations, the area is

ripe for development, and with such convenient
access to the T, itis a prime location to both live
and work.

As the city considers the development in the
area, it is important to keep in mind some of the
other challenges facing Revere. Of particular
interest is the school system, regarded as one of
the state's finest. With such an excellent system
in place, many young families seek to move to
Revere and, in coming years, the high school

will see ever-greater strain on its capacity. A
need identified by many in the community, a

new high school in Beachmant could become a
cornerstone of the community and could be made
feasible by leveraging the increased revenues
due to the accompanying development in the
area.

As development occurs, a thoughtful approach to
balancing space o live, work, learn, and play can
create a bright, healthy community at the new
Beachmont Downs.

Soames
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Yvonne Mwangi
Rebacca Ramsey

BEACHMONT KICKS OFF
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A. Beachmont T Station
B. Winthrop Avenue

C. Community Center
D. Soccer stadium

E. Stadium plaza

F. Parking Structure
G. Cammercial with ground floor retail

H. Hotel

. Public park/ water square

J. Residential with ground floor retail
K. Parking lot (permeable paving)

L. Revere Beach Parkway (re-routed)

Looking west down Winthrop Avenue past the community center

Stadium plaza on a game night



Current Conditions

MBTA lot

430 spaces

Program of uses: WINTER
a stadium for all seasons &
all community members

AUTUMN

e rourd comeuniy use

SUMMER

Public spaces & storm water management

{®) Water square within retail courl yard

(€) 1,100 space parking structure, flocd praof 15t level

() 15+ acres of restored marsh land

Winthorp Avenue Is a highly tra roule by
pedesirians who walk from Beachmaon! neighborhood
I the Stop & ShopTamel stores (photo courlesy of
Cara Michell)

Carfererces, convembons, tndeshows fsival, 4
mskirinal use je.g. unieerses;

i Enghin Riechibon RasEon & GE-aon
{Msgor Lags Socoar}

SPRING

Bosion Braskers saman |Hasonal Woman's Socoar
League)

Precedent Providence Park, Pi
20,000 seals i 10 acres | 447,

Pedestrian routes within
a 0.25 mile walk of the
Beachmont T station

Poor or incomplete sidewalks and a
lack of destinalions along this sirefch
af nihrop Avenue were cifed as
challenges by residents

Creating a shared experience in Beachmont:
new places of public assembly & development

The Suffolk Downs property represents 160 acres
of land in east Boston and Revere that has an
uncertain future as a thoroughbred race track.
Opened for operation in 1935, the 23 acres at the
north end of the property has served as the track's
stables and employed approximately 1500 part-
time and full-time workers up until a year ago. This
proposal envisions a new future for the north end of
the property as the home stadium site for the New
England Revolution (male) and the Boston Breakers
(female) professional soccer clubs. The 440,000 sq
ft multi-use sports complex will capitalize on close
proximity to the MBTA Beachmont T Station and a
re-confiqured street grid that will open up adjacent
parcels for hotel and mixed-use development.
Adequate parking facilities will be provided so as
to capture vehicular event fraffic coming from the
highway to the west of the stadium, with pedestrian
traffic entering Winthorp Avenue from the east. The
stadium project will rely on an innovative financing
scheme whereby any public funding contributed tothe
project is treated as an investment, with immediate
community benefits provided around the site and a
share of yearly proceeds going to fund local parks
and recreation in Revere. These community benefits
include the redevelopment of a consolidated stable
facility closer to the track grandstand, a regional
YWCA center, streetscape improvements along
Winthorp Avenue, and approximately 30 affordable
housing units (60% AMI) in an adjacent mixed
use development. Recent urban MLS stadium
developments in the United States have shown that
a stadium has the greatest positive impact when
built as part of a larger neighborhood strategy. The
Revere Revolution Stadium is a timely opportunity
to use a community benefits agreement to catalyze
the regeneration of the urban fabric, stimulate year-
round business activity, and to create a diversity of
places for shared experience.
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BEACHMONT WATERWALK

Spencer Brodrick
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@ Proposal by Leeser

Brooklyn Bridge Park

b

~ Beachmont
" T Stop

S
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Square Footage
Breakdown By Use

20%
CommercialRetail
. (2952145 F )

Mixed Use
El {680 4285 F )

Residential
{500,428 5.F.)

Tatal 5.F : 1 476068

Programming

Brooklyn Bridge Park

The original impetus behind this project came
from looking at existing bodies of water along
Revere Beach Parkway. My plan was to connect
these bodies of water, creating a loop that would
surround my development and serve as the main
feature, while also creating more marsh land and
serving as a possible precursor for future water
elements in the area.

In analyzing the area | wanted to have a central
corridor that went along Winthrop Ave, and have
development on each side of the street. The
ultimate goal is a mixed use area to attract
residents, retail, and an industry to support the
area. Having Biotech & Lab as the main industry
in the district would provide that support, helping
to create a 24/7 area, and serve as a link to
similar industries in Boston with the potential for
more to follow.

In terms of |ayout, the southemn part of the district
would serve as the residential and commercial
area, with a pier that would run along the newly
created marshland. The northern part would
consist of park space with more mixed use
buildings, featuring a boardwalk that would be the
continuation of the water loop.

Proposal by EXFOWLE/
hitv

t Brooklyn Bridge Park
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A Pedestrian Node for Beachmont

CAPITAL SQUARE

Megan Echols

[EE
N

o/ N> s 2 oo W 8
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Winthrop Ave and Beachmont Station Proposed

Sjte Location__
Strategies for Placemaking: Precedents

1. Implement infill development and
increase density of housing

2. Widen/improve sidewalks around the
train station

3. Reduce road size and remave Unity
Ave

4. Calm traffic with trees, medians, and
increased number of visible crosswalks

5. Develop a park that's distinct to the
neighborhood

6.1 isti ial and : e : : ; : ;
p,a:;p;}'::;'i;ﬁﬁﬁm;;c .'f..,::, Shops Under Elevated Train Line LED Art Installation Improved Sidewalks With Commercial and Medium
elevated train line SevignyPlatz, Gemany Birmingham, AL District Character Density Residential Buildings

7. Intreduce public art



Existing Site Context

Narrow, damaged sidewalks
Unactive Underpass
Aged wall bordering train

Storefront additions to homes

The Beachmont Neighborhood is considered by
some as the “Capital of Revere,” and although
it has much of the charm of many New England
neighborhoods, Beachmont does not have a true
“heart” of the neighborhaod or a square.

This proposalimplementsurbandesigntechniques,
parcel redevelopment, and the creation of a park
at Unity Avenue at the intersection of five roads
in the Beachmont neighborhood-State Road,
Bennington Road, Winthrop Avenue, Unity Ave-
with close proximity to the Beachmont T station.
This nearness to the T station makes the proposed
“Capital Square” an ideal area to encourage
pedestrian activity within the neighborhood and to
thebeach. Pedestrianactivityisencouragedthrough
densification of parcels, fraffic slowing techniques-
medians,trees, increased crosswalks,expanded
sidewalks, and creating new outdoor spaces that
link to pre-existing outdoor spaces.

Street Section- State Rd

COMMERCIL lt

Sy

Parcels for Commercial Expansion

Street Elevation- State Rd

- T, AN e
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THE NEW SALES CREEK: §8ivas mssment

Marco Gorini
Cara Michell
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RESILIENCE

OFFICE/RETAIL

Improvement and expansion of Beachmont
Station retail core

+ Over 100,000 square feet of additional office and

retail space

= Over 53 million in new tax revenue for the city

COMMUNITY SPACE

+ Community center with special programming for
local teens

+ Exhibition space for local artists

+ Seasonal housing for migrant workers and
artists in residence

* Weekend farmers market

RESIDENTIAL

150 housing units along the New Sales Creek
enjoy unique public space and easy access to
public transit

Up to 400 new residents support increased retail
and create activity throughout the development

¥OITH CERTER
100 THE WEBT

RETAIL

The New Sales Creek is an environmental
engineering and transit-oriented development
vision for the Beachmont Station area of Revere.
Historically, the Sales Creek drained much

of southern Revere and East Boston into the
Chelsea River. Years of marsh in-fill rerouted the
creek info Belle Isle Marsh, the last remaining
salt marsh in Boston. In the late 1970's, the creek
was rerouted into a channel traveling through
Suffolk Downs to the marsh. The New Sales
Creek is a proposal to reroute the creek once
again and turn it into a unique public amenity,
ringing the Beachmant community in new public
spaces and creating resilient infrastructure in the
face of stronger storms brought on by climate
change.

The rerouted creek will be anchored by
reconstructed wetlands at the old Shaw's site
and along the eastern edge of the Suffolk Downs
racetrack. The wetland areas act as a sponge to
absorb runoff caused by excessive rainfall while
also providing new recreational trails. Just west
of Beachmont Station, the creek is channeled
into a series of water squares — a resilient design
technique that provides plaza-like public spaces
in dry times but can hold substantial levels of
water during flooding. These water squares serve
as the anchors for a substantial new transit-
oriented development,

The new development will create 150 new
housing units and over 100,000 square feet of
new office and retail space, providing a boost to
the local tax base and dramatically increasing
activity in the Beachmont Station area. In
addition, the New Sales Creek plan provides
space for a youth and community center that
offers programming enhanced by the water
squares. This new development anchored by the
creek will enhance Beachmont Station's already
tight-knit community.
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Goals for Bell Center
1 Improve connections and access to the site
2 Mix uses to create a gateway and a destination
3 Concentrate growth in higher elevations

barriers to access _ intersection of major portals to the cit flood risk

1-in-100 1-in-500
year flood year flood

annual
flood risk

1.0 - Coni.mure"r
buses Rail

' heéﬁ*y s bafﬁu‘ng
traffic lots

3 state

e medians
roads

Precedents

Assembly Row, Somerville Salem Commuter Rail Station Pedestrian Bridge, Greenville, SC

Building connections

The site currently hosts Necco's headquarters, the
RMV, Comfort Inn and Suites, as well as several
smaller food sellers and retailers. Located at the
intersection of three major routes, this strategic
site also lies between Broadway and the beach.
A poor surrounding streetscape means the site is
difficult to access for pedestrians, although many
cross through heavy congestion from Bell Circle
or Shirley Avenue. Additionally, many structures
= including the Necco factory = lie within the 100
year flood plain.

The project envisions creating an accessible,
vibrant commercial and residential center that
is inviting to residents and visitors alike. The
plan opens the site to pedestrians by improving
sidewalks, creating more crossroads, and
calming surrounding fraffic. Retail, residential,
and recreational spaces welcome mingling
and placemaking, rather than simply shopping.
Threatened buildings would move to higher
elevations, while protective lowland natural buffers
would be restored.

Finally, as development densifies here and in
Wonderland, the site could host Revere’s future
commuter rail station, with strategic access for
North Shore commuter parking, a destination for
beachgoers and shoppers alike, and easy access
to Boston jobs for Revere residents.



BELL SQUARE

Elena Chang
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Goals for Bell Square

1. Improve safety and
walkability

2. Enhance bike and
pedestrian connections

3. Create better access to a
re-imagined gateway

creating a safer connection to and from the beach

1. Where do you like to bike or walk to in Revere? (Please check all that apply)

Fesponss  Respanse
Percant Count

The beach [ ] BAA% £

My park B1.7% 2z
Teschat e 41.5% 17

Towerk [ 3.8% 4

The biss stoq! tram station ] 34.1% 4
Rurming errands ST 24.4% 0

Dining oul =] 7.3% 3

Shopprng [ 6% 8

Visiting with friends [ 8% n

The mavies  [5] 4.0% 2

An online survey conducted by the City of Revere found that most residents
enjoy walking and biking to the beach.
(Source: City of Revere/ MAPC)

exfsting

Asurvey of Revere's youth reveals that Bell Circle is perceived as a very unsafe area.
(Survey conducted by Cara Michell, Stephany Lin, Tamara Jafar, and Andres Mendoza.)

proposed

Bell Circle has long been a major site of concern
for Revere's residents and visitors. This plan
strives to improve safety throughout the site for
both pedestrians and vehicles. By transforming
the site's traffic roundabout into a four-way
intersection, this plan aims to minimize the
number of accidents at the site, create
pedestrian connections to-and-from the coastal
district, and re-imagine the site as a gateway into
Revere.

This plan’s proposed signal-controlled, four-way
intersection serves to regulate traffic with
coordinated timing and to enhance the pedestri-
an experience through the site. The re-designed
intersection would create opportunities to extend
all three parcels and widen pedestrian paths
throughout the site. Streetscape improvements
along Beach Street and the four-way intersection
serve to reinforce pedestrian connections
across the site; these connections include a new
two-way bike lane, a green buffer that separates
pedestrians from bike and vehicle traffic, and
general improvements towards a traffic-calming
landscape.

Finally, this site aspires to create safe, efficient,
and aesthetic connections to a new gateway
imagined at the existing Necco site. Engaging
with the Revere community in past weeks has
led us to believe that Revere is excited about
re-designing walks to and from the beach, and
its adjacent parcels, in an effort fowards creating
and connecting welcoming, safe, and vibrant
neighborhoods throughout the city.
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Tamara Jafar

AN INVITATION TO BELL CIRCLE

Staphany Lin
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Design Concept
1. Connect neighborhoods

Feggre High Sehoot

Traffic Data, 2004-2006 souwce cres o

23 accidents
40 sec
o® o 19 @ccidents
34 sec

® L ]
13 accidents
oe  4B7sec

Datary time

Taatlic lights e P i Acident count

Designing with Youth

2. Reclaim land

from Bell Circle 3. Extend the street grid
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American Legion Highway Re-Design

4. Invite pedestrians

A

We invite you to re-imagine Bell Circle recovered for the
Revere community: a safe passageway, a destination
site, a community asset. We isclated four key intervention
strategies to address the congestion and safety issues
highlighted in Central Transportation Planning Staff
(CTPS) traffic analyses. These fourimperatives include:
1. Connecting neighborhoods; 2. Reclaiming land
for Bell Circle; 3. Extending the street grid; 4. Inviting
pedestrians. The simplicity of a four-way intersection
and extension of neighborhood streets would help to cut
down on accidents, congestion, and introduce safe and
intuitive cross-walks.

In addition to the above, a desire to establish community
pride in the center of Revere led us to onent our solutions
around two guiding woices, namely, Revere youth and
families. Our proposed program creates a corridar for
youth, with safe pedestrian crossings, that extends from
Revere High School all the way to Revere Beach.

Recreational highlights along the new, well-lit corridor
include a Revere Youth Center and a new community
park geared towards youth, In our efforts to connect
neighborhoods, we saw an opportunity to soften the
site directly surrounding the former roundabout. To do
so, we develop a forest buffer to the south and create
a community café and garden to welcome families and
residents from the west.

REVERE YOUTH IN ACTION (RYiA)

Three years ago, youth from the Revere community
formed Revere Youth in Action (RYiA) with the aim of
creating more youth friendly spaces where they can
convene and have a sense of ownership. From several
conversations with RYIA, we leamed of the daily risk
that Bell Circle's hazardous cross-walks posed to youth
and all pedestrians. The ideas and interests of Revere's
youth are a central part of our re-imagining of Bell Circle.

23



RE-ENVISION BELL CIRCLE

Alexander Lew
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Historic Evolution

1938

1955

137

1978

1995

Present

Future

ASSISSS SIS

Existing and Desired Connections Traffic Analysis and Precedents

Existing Desired American Legion Highway north of Bell Circle, Revere
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NECCO to Wonderiand B

Ra-Envision Bell Circle secks to reallocate space
from cars to people. Currently, far too much

space is dedicated to roadway. Even though

there are numerous traffic lanes through, around,
and near the roundabcuts, the complexity of the
intersection does little to imprave traffic flow, This
proposal will reconfigure the roadway create a
space that is safe for pedestrians at the same time
as having potential imorovements traffic flow

A major companent of the project relies on
replacing the rotary with a regular four-way
intersection, Morthbound on T4 until YFR Parkway
would be three lanes, then reducing t
lanes north of the exi Bell Circle as current.
The three lanes south sting Bell Circle is

equently the right-most northbound

ld be reserved for turning traffic only. A
preliminary traffic model in Vissim demonstrated
that traffic flow did not worsen and potentially
could imprave traffic flow due to less number of
confusing merges, turning movenents, and better
signal coardination

Upcn completion of this project, residents of
Revere would 0 enjoy quicker access

ols, shops, and recreation facilities. The

n of pedestrian and cycle paths along the
American Legicn Highway as well as Route 14 to
Wonderland will farm a netwaor safe routes to
Reveare High ool Rumney Marsh Ac rmy, and
after-school recreational activities at Erricola Park
and the Cronin Arena

A new transfer center will also open in Bell Circle
far key carrider bus service on Route 116, as

well as for many the regional express service

on Routes 424, 426, 434, 450, 455, and 453, In
future phases, @ commuter rail platform could
be accommodated. Although Revere intends an
locating the station farter north near Wonderland
a station closer to the & o Bell Ci vould
expand service to new areas as opposad to
replicating the caoverage already provided by the
Biue Line

With space that was prev
roadway's rights of way.
allow for a conti
environment

usly cccupied by the
developrnent can

te g walking
ding ground-flaar retail and
residantial u ne top levels. With all of these
changes, Bell Circle will no longer be domina
by transportation but r focus on active and
productive usas,
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Revere Connected envisions a new walkable
neighborhood in the existing Bell Circle and
adjacent commercial sites, reconciling the

traffic and pedestrian conflicts but above all,
connecting the Shirley Neighborhood to key
Revere institutions located on the other side of
the highway.

The main strategy is to separate the key
intersections and shift the focus from an auto-
centric approach to a multi-model framework.
This transformation would allow for more frontage
along the newly created boulevard and increase
pedestrian activity.

In addition, a separale system of alleys that
encourage all modes of transportation connects
a series of proposed open spaces with a variety
of programs. Two key facilities, the market and
the community recreation center anchor the
corners of the new neighborhood, which supporis
a variety of scales of businesses and urban
manufacturing.
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A

gym

dance

tennis

soccer

squash
gymnastics
indoor track
batting cages
swimming pool

NECCO PARK

B
daycare

class rooms
community kitchen
performance space |

C

spa
restaurants
movie theater

D

ice rink
carousel

go karts
laser tag
mini golf
roller rink
skate park
prize games
bumper cars

E
recreation ponds
F:
hills
= biking and run/walking trails

outdoor sports fields
w = g )

DESTINATION

Courtney Sharpe
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Scenario 2; Necco operations

Current Site Conditions el

FUTURE | Regional Recreation Destination
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Necco moved to Revere in 2002

nd began production in 2003. At

little more than 800,000 square
eet (not including the wetlands),
Necco's site presents many

pportunities to make new and
unexplored connections with the

ity of Revere and its residents. This
plan proposes to open up the block
o the greater community, creating

ccess to the east and west of
Revere-a true crossing.

ritically, this plan imagines a
ree-lined boulevard, walkable
treets with exciting shopping and

recreational experiences as well

s another opportunity to own

prime real estate in a city bound for
rowth.
Major considerations for sea level
rise and stormwater management
ere made. In addition to utilizing
he existing wetlands behind the
Necco site as a first line of defense
in mitigating sea level rise, the entire
block will be outfitted with a system
f interconnected bioswales.
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A Plan for Industrial and
Commercial Revitalization

NECCO REINVISIONED

Meghan McNulty
Aline Reynolds

w
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SITE PLAN

Watet

- Exdsting buildings

Wew prking gacage

i B

{ - Wew industiizl bufldbngs
|.' - New comimercial buikdings
- New commuer rail station
i

i Comer rall platform

| Walking path/public space
|

( Parking hot

O [ lnea
A5 B A5 2
STREET VIEWS
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METROPOLITAN NEED ACCESS TO BOSTON

“The availability of warehouse [
space around Boston hit a 12-year i)W
low last year amid growing de- )
mand for top-tier industrial space...
Rents have risen, which [real estate
broker] Transwestern said reflects
high demand for the ‘dwindling’
supply of premium warehouse
space...Still, no new warehouse or
manufacturing space was being
built or planned in Greater Boston
last quarter, according to the
broker.”

The Foston Globe

/1772015

USES

TOTAL SQUARE FOOTAGE

Largre Warehouses
AZ5 00 sq feet total

Manufacturing Incubator
250,00 5q et toal

Commercial buildings
A0 &g feet wial

POTENTIAL TENANTS

Large Warchouses Incubatoss |Commerical corridor |
* Factories = Small industrial startups:  * Rerail

* Warchouses * Manuf: *Re

(Fulfillnvens Centers) * Labs = Theatrefars ceniers
= Biorage facilitics * Food producers = Communiny ceniers
= Jobr assistance centers

PRECEDENTS
amazoncom
)

Amazon.com, Stoughton and Fall River MA
* Headline: “Amuazon offers decens of jobs
on the spot for new Stoughton facili™
The Patrivt Ledger

1713/ 2004

American Supply Company, Philadelphia PA
* Public art, engagement with the eommunity

@ Pine Innovation Center

Pine Innovation Center, Pine MMN
+ Loeal companies provide free and reduced
technical services
* Parmerships with nearby youth educational

SICNC

Tndustrial Council of Nearwest Chicago, Chicago L
+ 110 small husinesses, 350 johs in 416,000
squeare foot facility
* Omn-site workshops and business rraining

EMPLOYABLE WORKFORCE AVAILABLE INDUSTRIAL LAND

Unemployment in Revere

PROJECT DESCRIPTION

The City of Revere would greatly benefit
from a new and improved New England
Confectionery Company (NECCO) site.
We reenvision the area in and around the
site with warchouses, incubator space

for start-up manufacturing businesses, a
lively commercial corridor, and protected
marshland. Currently, the site, comprised
of an 810,000-square-foot headquarters of
NECCO (a candy manufacturer), is an un-
derutilized parcel that hinders east-west
connectivity. These developments will spur
local job creation and help boost city tax
revenues, And with new cast-west streets,
bike lanes and paths throughout the marsh,
the city’s residents and workers will more
easily be able to navigate the area by cat,
bike and foot. Next to this site, we propose
creating a commercial strip of offices and
ground-floor retail that could potentially
connect the Blue Line’s Wonderland stop
with a new commuter rail station.

BENEHFTS

IMPROVED CONNECTIVITY

—  Bike path

- Pedestrian path
@ - Trucks
- Emploves vehicles
- Shared ruck/employes
vehicles

All Vehicles

Miles
25

ECONOMIC
1-62 mil]i()ﬂ square feet of new commercial and industrial space
:$48 .2 mi]liOﬂ roaal yearly tax benefits 1o Revere
425 jobs in warchouses

1,280 jobs in commercial corridor
" i

21,955 new jobs toral
RECOMMENDED RESILIENCE TECHNIQUES

P
.~ Elevation of road

Rainwater harvesting Permeable paving

Elevation of building C' Stream maintenance

O Light industey Marsh restoration
Bioswales

N
o) Detention /retention ditches and ponds
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Site Plan

Why Light Industry?

Imdustry as a Bad Neighbor

Wark It! Industry as a Good Neighbor
& Releases pollutants Into the environment ® Green technology and clean energy greatly
reduces toxin emissions

® Unfriendly, inward-facing architecture ® Exciting, outward-facing architecture that is
inviting to the surrounding community

® Pogr working conditiens ® Ammenities such as the Marsh Pavilion,
gym, and brewery allow for a healthy and
social working environment

® Everything appears cold and grey

0 of Revere residents
0 are imployed in
the manufacturing

industry

Plenty of greenspace provides respite lor
employees and natural water management

f jobs created
319% niismen  4O%
manufacturing 0

.\ BUILDING TYPES
S 5% - MICRO-FACTORY

WONBERLAND,
_Tsoel
e | ' MANUFACTURING INCUBATOR

Frint \Work.
@ Technology
@ oOther

Within 10 Miess of Revese. Dt from ESRI Business Aratyst

of Massachusett's
manufacturing
employees will retire
in the next decade,
opening opportunities
for younger workers

Revere has transformed a lot over the
years, but some things will never change-
the desire for good jobs, economic
opportunities for everyone, and a safe,
healthy environment for families. Work

It! Revere aims to fulfill those desires by
breathing life into Revere's manufacturing
economy. It provides a new model for

the industrial infrastructure for the 21st
Century, an industrial district that's a

part of its community. We began by
breaking down the monolithic Necco

site. This allows for more connections

to surrounding neighborhoods, and
provides more manageable spaces for
small businesses, who can capitalize on
Necco's existing infrastructure. By offering
four new typologies of manufacturing
space (micro-units for start-ups, mid-size
spaces for growing businesses, coworking
incubators, and ancillary retail), Work It!
Revere creates a symbiotic manufacturing
community catering to the smaller-scale,
craft manufacturing processes that drive
today's economy.

Today's industry can also be a good
neighbor. Breaking up the site creates
connections between the surrounding
neighborhoods, a new gym sustains the
health of the community and serves

as a district gateway building, and the
conservation of the marsh provides an
escape to nature and natural protection
from flooding. Let's get to work!

John MeCartin and Annie White
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OCEAN AVENUE SOUTH
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BRINGING BACK THE BOARDWALK

Emma Schnur
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Connecting Revere with its legacy as a hub of

tourism and civic pride by:

Catalyzing
commercial
development
along Revere
Beach Boulevard

Encouraging
resilient design

Improving
connections to
the beach

160yvar flos
B 500y flood

0 it af

markes-rate haining

o
1E4

Mainly one- and two-story buildings line
the southern half of Revere Beach Blvd.

Few shopping and restaurant options exist
within steps of Revere Beach and T stop

50000 souare

Tt of residda il
) 50 units of
atiorabie heusing

i
]

DEVELOPMENT
PROGRAM

U100 sopare 100.000 square
Vet hotel fiaatof setail
£8.755 B0 geresated I 311} parking spares
I el estate fes

S8 i !
s 154 mile grearway

PRECEDENTS

Active beachfront commercial district

along Venice Beach Boardwalk, California

Unlike former industrial towns in Massachusetts,
Revere's historic economy has always been rogted
in its tourist offerings. Between its proximity to rail
and miles of public beachfront, Revere Beach and
its accompanying amusements attracted millions
of visitors each summer, However, after the Blizzard
of 1978 that destroyed most of the buildings and
attractions that lined Revere Beach Boulevard and
the averall economic downturn that occurred during
the 19605 and 1970s, the area along the beach
lost its spark as a commercial engine and crown of
Revere.

In order to rekindle Revere Beach's legacyasa
center of commerce and amusement, this proposal
aims to "bring back the boardwalk” by concentrating
retail, residential, and hotel development at an
appropriate scale along Revere Beach Boulevard,
just south of the Revere Beach T stop. By integrating
sand dunes and elevated buildings into the design,
thiis plan aims to utilize resilient construction to
protect the boardwalk and beachfront development
from extreme weather events like hurricanes and
floods. Further, by incorparating new connections

ta the neighbarhood on the other side of the train
tracks, this proposal will make the beach and its
new amenities more accessible for the residents
that call Revere home.

Scheveningen, Netherlands
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THE PIER AT REVERE BEACH

Section of Ocean Ave
& Revere Beach Blvd

View from Revere Pier
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Russell Koff, Harvard University



he Ocean Avenue South Despite the proximity of the beach, challenges through the creation Sealevelrise is also a concern

neighborhood holds great the neighborhood is pocket marked of a new ocean-front district with for Revere's residents, particularly
potential for the City of Revere. with vacant or under-utilized are-imagined Revere Pier as its along the seafront. This proposal
Overlooking America’s first public ~ parcels. Surface roads predminate  centerpiece. Small changes to the  calls for the elevation of Revere
beach, the area benefits from the area surrounding Eliot Circle, street network near Eliot Circle Beach Blvd and the creation of
enviable natural beauty and access = making walkability a significant can create a revitalized retail beach sand dunes that would
to a pristine recreational amenity. challenge. In addition, pedestrian corridor that would serve as the sit underneath the proposed

access from the Shirley Avenue gateway to Revere Beach and boardwalk and provide additional

However, the neighborhood also neiborhood to the beach is limited.  provide additional development defenses aqgainst sea level rise and
has plenty of opportunities for opportunities and amenities to area  storm surges.
improvement and development. | propose to address these residents.
Analysis
Potential Development Sites Pedestrian Access

Ocean Avenue South and Revere Beach Blvd have Pedestrian access to Revere Beach from the The area is dominated by roads and pavement Projected sea level rise poses a significant threat
a number of prime development sites that have Shirley Avenue neighborhood is limited to a few which limit walkability and neighborhood vitality. to the community.
the potential to energize the neighborhood and narrow points.

offer amenities to residents.

Precedents Program

Residential - 4.5M Square Feet

. Office - 30K Square Feet

[ Reteil - 100K Square Feet [ pubic Parks - 2 Acres

. Hotel - 25K Square Feet . Boardwalk and Pier - 1 Mile from Shirley
Ave to the end of Revere Pier

in Rehoboth Beach, Delaware
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THE REVERE BELVEDERE

Sarah Winston
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YESTERDAY
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Plawiri & the Wear

BRIDGING the BEACH

Incraasing Accass and Connectivity to the Baach Front

Revere Belvedere

Sarah M. Winston

Bridging the past, present, and future of Revere
Beach through a new urban framework.

For more than 100 years, Revere Beach has
been the face of the City of Revere. Revere
Beach, America’s first public beach, was once a
bustling center of activity, fun, and fantasy that
animated the City. Today, however, the once
prominent center of activily is underdeveloped
and underutilized. Obsolete buildings along with
acres of paved parking lots and vacant parcels
make up most of the beach front between Shirley
Avenue and Revere Beach Parkway. This
desolate landscape is a far cry from the vibrancy
of the early 20th century and does not reflect the
energy and excitement of Revere's community
today.

Revere Belvedere creates a new image of
Revere Beach by bridging its past, present,
and future through fanciful, forward thinking,
and flexible urban design. Revere Belvedere
features a new boardwalk that spans both sides
of Revere Beach Boulevard, that provides the
framewark for new mixed-use development,
including a renewed concentration of retail,
hospitality, and commercial development, new
community facilities and recreation spaces, and
residential development.

Increased access is essential to the success of
the new beach front development. Therefore, the
project includes significant changes to the road
and pedestrian infrastructure. Ocean Avenue
and Revere Beach Parkway are rerouted on the
southern end of the site to simplify confusing
intersections and create safer, more direct
pedestrian access fo the beach. New pedestrian
infrastructure, including sidewalks and crossings,
is implemented across the site to improve
accessibility. Additionally, two new pedestrian
bridges crossing the Blue Line tracks will bring
people directly to the new boardwalk. 45



Isabel Cantanda

“SEE THE SEA” AT REVERE BEACH VILLAGE

o~
>

Restoring Revere Beach as a national historic landmark that seeks to promote long-term protection of
coastal assets making it a valuable, desirable and livable place to be

DEVELOPMENT GOALS

1. Protect coastal assets through long-term upland and shoreline
adaptive strategies

2, Levercl_ge existing community c_:lsse’rs or_1d resources through Vieveraging B
local business development to stimulate job creation and .;. - Community
robust commercial activity . Assefs

3. Integrate neighborhood culture and diversity intfo policies,
plans and programs

4, Promote connectivity and accessbility to Revere Beach
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Implementation Strategies

1. Work closely with leaders of stakeholder groups to identify existing skills
and investment and social needs and develop a strategic actions, business
and marketing plan

2. Develop areawide civic forums for local business owners on networking,
skills development and financial literacy and support

_ 3. Address water and sewerage infrastructure improvements

4. Organize regular programmatic activities that strengthen neighborheod
culture and identity

5. Negotiate with current property owners along Revere Beach

Vulnerability to hurricane storm surges

and seaq level rise
g Vi

Identfifying opportunifies for local economic development
through food, health and wellness, arts and culture

Cortagery 1 1485y
W Covgey 2 R AM
B ooy 3 fo sy
[ ooy 4 (13 0

W areve e

Isabel Margarita Cantada | Second Semester Core Urban Planning Studio

[ ] VWONDERLAND

“See the Sea” was the first slogan to be used by
the City of Revere to showcase its 2.5-mile cres-
cent shaped beach. However, many changes
have taken place in the last century that signifi-
cantly altered how Revere is perceived today. By
promoting neighborhood culture and diversity as
well as long-term protection of coastal assets, Re-
vere is poised to be a top tourism and hospitality
destination in Massachusetis that will gather lo-
cals and tourists alike for its fine food, recreational
and shopping amenities, accessibility and favor-
able business environment.

The vision for Revere Beach Village is to provide
a space for the community to gather, collaborate
and share ideas and insights with cne another.
Major areas for development include:

1. Resiliency and climate change adaptation. Con-
sidering that much of Revers Beach is in a low-
lying area, the beach faces risks related to sea
level rise and increased inland flooding from ex-
treme weather. This plan proposes site elevation
and construction of a multipurpose levee and wa-
terfront park. This will have a widespread positive
impact on flood insurance and local tax base, im-
prove subsurface utilities and infrastructure, and
make the area resistant to overflow, seepage and
earthquakes while providing a new recreational
amenity for the City.

snemmamiwen ). | 0Cal ecONOMIc development. The maps here
B suggest that if the City is anticipating an increase
B+ mamemin pOpUlation, then there needs to be a sufficient

number of amenities and facilities that cater to
new and existing residents. This plan speculates
potential areas for business development in food,
health and wellness, and arts and culture.

3. Neighborhood culture and diversity. There is
merit in leveraging the City's local assets and re-
sources. The circular diagram above highlights
these.
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TOWARDS A RELILIENT FUTURE: OCEAN AVENUE

Fernando Granadas
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ELEVATED INFRASTRUCTRURE: SEA LEVEL RISE OCEAN AVENUE SHIFT

How can we live with water in the com-
ing decades? According to the Federal
Emergency Management Agency, sea
level rise scenarios will present signifi-
cant challenges for the city of Revere by
the year 2050. This proposal intends to
start a conversation about new ways of
living with water. Ocean Avenue South
and adjacent neighborhoods are in low-
lying areas in high risk of flooding that
require thinking about resilient strate-
gies to manage potential floods. Creat-
ing an elevated infrastructure network
would allow water to follow its natural
path while keeping the site active and

SEA LEVEL RISE 2050: ANEED FOR RESILIENT HOUSING safe. By leaving the floodable levels for

— = - = - parking and creating an elevated sys-
2030 S il < i ' tem of bridges, the neighborhood would
! have direct access to the beach and the
new mixed-used developments along
Ocean Avenue. New residential build-
ings with retail on the ground level, as
well as new public spaces and plazas
for outdoor eateries and various other
activities would increase the vibrancy of
the place. Through an incremental ap-
proach, and by adopting resilient strate-
gies over time, Ocean Avenue South
could develop into a lively, fun and safe
place.

PRECEDENTS




Francisco Lara
Laurel Schwab
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A WALK ON THE BEACH: OCEAN AVENUE SOUTH
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LOWER PARCEL IN SECTION DEVELOPMENT PROFILE

250 residential units (studios, 15 and 2s)
200 underground patking spols
10,000 sguare it commercial uses
Two lowers of hotel nearest 10 T stop

>

Patertial tor 2 or mare acres new green space

) of § ceges dops
ook
|

CURRENT CONDITIONS

Ocean Ave locking southeast

PEDESTRIAN FLOWS

Existing

Revere Beach is an incredible asset to the
community. In particular, the southern portion of
Revere Beach Boulevard is a strategic location
as the gateway to the city for visitors traveling

to America’s first public beach. This proposal
envisions a dramatic visual experience upon
entering Revere Beach, A vibrant elevated

park, suitable for anything from casual outdoor
games fo pop-up markets, will connect inland
neighborhoods to new activities along the beach
and give visitors an inspiring welcome to the city.
This is the kind of “big move" that can create a
chain reaction of development down the entire
stretch of Revere Beach in future years.

There is currently some commercial activity
along the boulevard, but there are also great
opportunities for development and enhancement
of the beach's atmosphere. This proposal would
create a destination of mixed-use commercial
and residential activity that is welcoming fo both
residents and visitors and is a hub of activity in all
seasons of the year. Specific amenities include
ground-floor shopping, second-floor dining with
ocean views, indoor and outdoor space for

the community to gather, 1- and 2- bedroom
apartments available to all income levels, public
spaces that encourage social interaction and
physical activity, and an enhanced pedestrian
and bicycle nefwork.

These interventions could dramatically enhance
the experience for both residents and visitors as
they explore all the views and excitement Revere
Beach has to offer.
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Alex Murceri
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SHIRLEY WAYFINDING
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PHASE I: BUILDING A NETWORK

Our project aims to create a mobility framework that
would improve connectivity across a set of underuti-
lized parcels and potential development sites. We are
proposing not enly a set of infrastructure upgrades, but
a series of interventions that would improve the daily
experience of current residents by connecting across
several existing barriers in a manner that builds on

\ existing nodes of urban vitality in Revere. Among the

\ proposals are: a series of streetscape improvements;

| the creation of a marshiand educational center and

park; the rehabilitation of the Wonderland racetrack as

a community center and recreational amenity.

PHASE Il: FRAMING DEVELOPMENT

TN The projects we are suggesting each have their own
spatial and programmatic logic and could be imple-
mented individually, but executed in conjunction would
have the capacity to build on each other’s successes.
Our plan identifies projects that range in feasibility. The
series of proposed small-scale interventions do not
preclude the ability for the city to pursue more ambi-
tious lange-scale projects. Instead, we are suggesting
that creating an urban framework that proritizes mobil-
ity, public spaces and recreational amenities increases
the desirability of Revere as a destination in ways that
improve the city for existing residents while simultane-
ously increasing the likelinood of developing into an
important regional node regardiess of whether a com-
muter rail station is built.

REGIONAL CONTEXT
4 g2 i

&
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Samuel LaTronica
Marcus Mello
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Station
Housing

Retail

Commercial
Hotel/Conference Center
———Open Space

Parking

Features

Bridges gap between existing residential
neighberhoods

Two-tiered promenade connecting transit
stations provides a variety of experiences
Provides ample Hotel, Conference, and Co-
working /Incubator space in order to aftract
business travelers and support commuters
Improved connections to the beach and
Wonderland T station

Improved bus connections for East-West
commutes

Housing te round out a vibrant community
Job and skills training programs for residents
Facilitates connections at local, regional,
and economic scales

Access to Ri. 60
e

Connect to beach
develgpment and
Wondeclond T
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Regional Connections

) * ’ Revere Analysis
. .3 Route 128 * Revere is currently well-situated
. High Earning Clusters  for residents who work nearby
Y or commute to Boston.
& Bus Routes . T
[ ] " X ere are currently few reverse
o Blue Line — funiti d
. & . - ute opportunities, and no
& — Commuter Rail one seat ride transit connections
s Proposed Shuttle to job centers located along

Route 128
* These currently out of reach

sectors include higher-earning -
firms and firms more likely to Adding a commuter rail station to Revere could

succeed increase connectivity both to and within the

« An East-West bus route that City dramatically. Currently, the commuter rail
leaves from the new station fracks bisect two residential neighborhoods.
could bridge these gaps Once built, the commuter rail station will bridge
Multi-medal transit options for o these neighborhaods, allowing residents to
variety of users and destinations safely cross the tracks. The new station will also
connect to the existing Wonderland T station

via an elegant and flexible promenade. This

A b v ind i will be bordered by new commercial and
residential development, creating a vibrant
mixed-use neighborhood. This TOD  will
connect Revere with 19 stations along the
existing commuter rail, and will position the

city to develop meore affordable commercial
spaces that can attract North Shore commuters
and alleviate pressure on Boston's markets,
Partnerships will be forged with businesses to
provide job training. In conjunction with new
North-South connections, we are proposing
R es '. ’ '. e n c the implementation of a new East-West bus

y loop that will connect Revere to high-paying
job sectors along Route 128 and the Charles

EIQ@UQD_S ¢ /( d River. With seawalls protecting the site, this

—_ * New development will be protected from A= new development will take storm surge into
: Al ¢
sea level rise by Revere’s strong seawall bk A consideration by including permeable paving,
infrastructure ! 5 bioswales, and the doubling of the promenade
* Central promenade will double as a b~ g W (‘ as a water square in order to protect the
. - . N ETRUC
water square, ccrpiur.lng water from !-‘.' Do, o on TS L existing neighborhood from dangerous runoff.
he.cwy storms, proiechn'g the surround \--'=. . A L - o Ultimately, this development will connect
{'Je'gh:’:hﬂﬁdra & C'dﬂPf"‘;:JI as "ECESS‘“; - Revere locally, regionally, and economically.
* Use of bieswales, permeable paving an E]
constructed wetlands as open space 8
* Flood plane buy-out plans for affected .
residents
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REVERE REVOLUTION

Shani Carter

o1
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Key Developments

1. New Caommuter Rail Station
2. New Multipurpose Stadium
3. YMCA

4. Diversified Retalil

5. Commercial Office Space
6. Museum and Open Space
7. Walkable Street Network



Connecting

Attracting Investment:

iversifying Uses:

D

Transforming the
Landscape:

Opportunities:

Functional Network

New Industry and

Services

Commuter Rail

Proposed Development
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Revere Revolution is a master plan that aims to
catalyze economic development opportunities in
Revere, MA, by utilizing a prime location between
the existing Blue line and proposed commuter rail
transit hubs

Transit-oriented developmentis not a new concept,
but when implemented correctly has proven critical
to establishing walkable, urban centers that are
atfractive places to live, work, and play.

By the same token, Revere residents expressed
a strong desire to promote a city that is attractive
for families and young professionals. The exciting
additions to city life and infrastructure outlined in
this proposal ambitiously set out to achieve that
goal.

« Currently, Revere's only rapid transit connection
runs south to Boston. The new MBTA regional
rail stop will not only bring additional visitors
and economic opportunities to Revere, but will
allow Revere residents to expand their realm
of accessibility for personal and professional
development.

Hosting a professional soccer stadium in Revere
will establish an attraction for visitors other
than the beach and will preclude the arrival of
additional retail and commercial development

Drawing a more formal street gnd creates a
walkable environment and greater opportunities
for developing smaller parcels and integrating a
more diverse mix of uses.

Building the community center, library, and
museum highlights the investment required in
the growing population of youth in Revere if they
are to lead safe, supportive, and active lives.
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RECLAIMING WONDERLAND
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Gradual transition in the urban grain

RECREATION
1,294,200 SF

Re-routing streets to manage congestion

Breaking down large parcels

SITE PLAN _
AMUSEMENT DISTRICT COMPONENTS 4
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SECTION KEY INTEGRATION OF WETLAND INTO PARK LANDSCAPE ENTRANCE ACROS5 WONDERLAND SUBWAY STATION



Development Cost: £35 million
PHASE 1 . : Projected Attendance: 200,000
: Per capita spending: $30
Total Revenue: $6 million
Property Taxes: $4 million
State Tax Revenue: $1.9 million

Local Tax Revenue: $1.2 million

Jobs generated: 42

Development Cost: $300 million

Projected Attendance: 600,000
Per capita spending: $100

Total Revenue: $60 million Revere is a city built on its connection to thebeach

Property Taxes: $7 million from its early history as a oceanside getaway
State Tax Revenuve: $1.8 milion to today with the hundreds of thousands of
Local Tax Revenve: §1.2 millon  annyal visitors that keep alive the tradition of the
country’s first public beach. Yet while the beach is
overwhelmingly what people love about Revere,
residents are hungry for more fo do near the beach,
Development Cost: $650 million and particulary hungry for mare youth oriented
recreation and entertainment activities. So foo we
heard a strong desire for accessiblejobs, and for a
strong anchor that brings activity and vitality back
to the area.

Jobs generated: 423

Projected Attendance: 700,000
Per capita spending: $150
Total Revenue: $105 million

Property Taxes: $8.6 million

f:::l‘ I:: 2232232 ig'fn:’”'l'l";’n” Bringing amusements back to the beach can
40 support both existing residents desire for more

Jobs generated: 730 to do, and bring newcomers into the area, which

will bring money into the city, support job growth

in amusements and complementary tourism

0-20 min o v ey ; industries, and local business like beachside
Travel time ~ 00 A - _ = _ . 1 dining_

Building on Revere’s strong connection to water,
we propose a Water Park - but unlike an ordinary
water park which wastes water, we propose to
support the existing wetland by using our water
park to retain and expand existing drainage infra-
¥ structure. In colder months, our park relies on dry
8 and indoor uses, and our signature water square

is convertable fo dry use as a concert venue, And
by focusing on permeability and outward facing
uses, we support the creation of an entertainment
district surrounding the Wonderland site.

20-40 min

Travel time

4060 min GRAATRSTIIAE  Womeans et
eeabuill 111111111 Rl

FEeAd Al -
PRI ~soomoemavaion
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"""""' 1.7 Million total population

43,000 attends local theme parks

M e eI
16_0'1 sz: min """""" - 10,000 visit local competilors
rave me B

'| ' ' " " i| ii =32.000 potantisl visitors




REVERE COMMUNITY COLLEGE

Faisal Almogren
Soahil Chowfla
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Revere Community College
Vocationl Labs - 25,000 GSF
Classropms - 60,000 GSF
Litsary # Study Rooms - 50,000 GSF §
Gymnasium - 25000 GSF
Playig Fields - 6.5 Ac
Cpeft Space - 5 Ac.
mmn'm = 15,000 GSF
F: 5 - 5,000 GSF
oda/ Land Area - 15 Ac.

{ Buicing Area= 780, 000
Total Open Space Area - 1.

..:-'Diamond Creek Park
| TAcres

| Dffica Buildings:
V70,000 GSF

Multl Family Apart
280,000 GSF / 280

Town Homes
GOLO00 GSF /40

@
®

N. Shore Rd.

HE E N OO0 6

Aerial view looking East View of Diasmond Creek Park
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i o 4" 53 minutes
g ‘3 Lynn to Logan Airport
¥ Frsnater (3 Hhon e v Greed Line

T 12 minutes
B Wonderlznd to Logan Alrport
4 minutes
— Walking Transfer at Wonderiand

Transfey fram Commuter Line fo Blus Line

14 minutss

Wonderlend to Downtown Boston
Direct aocess via Blue Line

22 minutes

Lynn to Logan Aiport
Direct trensfier at Wonderdand fo Blue Line

J/

Transit Connectivity

Rowbury Community College
In-State Tuition §3,962

14,277 Students

Bunker Hill Communily Caliage
Tuition §3, 384

$60 - $120 ADR
Atace Goupancy 0%

$120 - $240 ADR

3-Star Comfort Hatels
Avarage Ocoupancy 82%

$240 - $360 ADR
4-Star First Class Hotels
Average Occupancy 73%

Single Farmily Homas: Surrounding Holed and Commaunity College Infrastrecturs

Situated on the former Wonderland racstrack, Revere
Community College will provide a long-term economic driver for
the City of Revere, ensuring a resilient future for its population.
Given the lack of suitable higher education opfions for residents
living north of Bestan, the Revers Community College, with its
excetlent connections to regional and local transit will serve the
residents of the city atlarge. Also, RCC will ease the enroliment
burdan on fhe two other Boston area community colleges in
Bunker Hill and Roxbury,

Twoof Revere's sirongest assets are its acoass to the beachand
proximity to Logan Airport, which our master plan will leverage
by including a hotel program at the eastern edge of the site,
presenving views o the water, Additionally, this hotel will be
intagrated into the community college, forming the centerpiece
of a new hospitality education program, further enhancing the
ecanomic prosperity of the area

The development of these two programs will be accompanied by
a landscaped park, which will directly connect the Wondertand
commuter stop to the terminus of the blue line, This east-west
comidar will re-envision Diamond Creek as the focal point of a
green spine, which will eventually form the nexus of the site.

The full build-out of the community coliege, hoted, parking lot
and landscaped spine will conclude phase | of the development.
Phase |l will include office program along the northem edge
of the spine that will have views of the new park and Revers
beach, In the third and final phase, development will consist
primarily of addiional residential development, incuding
muliifamily apartments and student housing, townhomes and
single-family homes.
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Wonderland

Park closes after
suffering financial
difficulty. 19771

Waonderland
Greyhound Park
opens. 1935

- Disneyland opens
ﬁ‘* . and becomes
':n-‘é;f one of America’s
s ) greatest
=& & amusement

~ ' parks. 1955

Construction

starts on

Wonder Island ~ Superstorm

Lab and threatens Revere
Playground. waterfront. 20718

2016

Immediate Revere
beachfront population
heads to higher
grounds. 2030

210

s Park opens and

SRR GEAEG pacomes one of
___Revere's greatest
“attractions. 1906

=

Wonderland
Greyhound Park §
closes. 20710

Begin filling area Construction starts on

Northwest of North  Wonder Island Marketplace.

Shore Road, which 2077

includes the former

Wonderland site . Continued threat of
2015 superstorms. 2019

Superstarm Erebus
overtakes Revere
beachfront; the
Waonderland T stop
is closed due to
submersion. 2045
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2 Meter Flood Level
1 Meter Flood Level

Wonder Island
Marketplace

Wonder Island
Playground

Wonder Island Lab

=

WET

Elevated
Commuter Rail
Commuter Rail
Station

Wonder Island
Marketplace

Wonder Island
Playground

Wonder Island Lab

WONDER ISLAND:
Elevation as Survival Strategy

In the wake of sea level rise and recent superstorms,
the future of Revere, Massachusetts, hinges on a
re-evaluation of the Wonderland Amusement Park
(1906-1911) and Wonderland Greyhound Park
(1935-2010) past and an altitudinal re-configuration
of the existing Wonderland site.

Wonder Island explores the potential for elevation

to serve as a survival strategy for Revere. Through
the building up of the Wonderland site today, the

city of Revere might avert submersion with what is
estimated to be an impending 1-2 meter sea level rise
in the near future.

In the age of everincreasing connectivity, the existing
Wonderland site offers a strategic crossroad of
research and development based out of Revere. With
current ongoing efforts to augment the experience of
play and entertainment (Google Glass, Oculus Rift,
etc.), Wonder Island offers researchers from Reverg,
as well as the surrounding metropolitan area, a
laboratory site where they might collectively advance
the development, testing, as well as marketing of new
play technologies.

Wonder Island addresses the not immediately visible
sea level rise and superstorms that threaten Revere's
future, as well as a long history of entertainment at
the Wonderland site. Through elevational strategies,
as well as the re-focusing of interest around a
Wonder Island Laboratory and Playground, Revere
can both rise above an otherwise inundated future
and generate interest and investment not only locally,
but also regionally - attraction that will ensure an
exuberant future for Revere.




SITE PLAN | 1:700 VIEW FROM NEW TRAIN STATION

WONDERLAND BRANCH LIBRARY

MAIN BOULEVARD

WONDERLAND: Revere’s Site of Spectacle

Dana McKinney
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1910 Pasteard of Wanderand - Shoot the Chutes

1907 Posk:o:{IS of Wanderlond

PROGRAMMING

d—

5 Danee Hall Kilchen
g Turkish Restaurants

] Food Carts

=

LR L R R R N R NN

Restourants
Brewery
Distillery

Chocolate Foctory
Bokery

PROPOSED

CULINARY ARTS

TRAIM STATION | PERFORMING ARTS CENTER - -
T o 4

WATER SQUARE

MOVIE THEATER ,
S aunrysoo ) <
N 4 o/ //
/ ;f/ / 4

EDUCATION MOVEMENT

Comel Barn
Hale's Teur {Biograph

Carousel
Dancing Hall
Scenic Raitway
Shoat the Chites
Air Ships

Q::mﬁ&P‘mﬁwﬂiﬁg
Rock Climbing

5

South End, Baston

PERFORMANCE

Theater
Wild Wvest Show
Animal Show
Side Shows
"Beauiiful Crient”
"Hell's Gate”
“Fight the Flames”
“Fatal Wedding”
"love's Journey”

COI[III]-;JH“Y Theater
Comedy Club
Dance

Mawvie Theater

Benthemplein Wiier Square, Rotterdom, Netherands

Wonderlond Park hod a vibrant history of
amusement, in which the site was in itself
a form of spectacle.  The park was filled
with rides, performances, food, ond other
activities alfracting visitors from all over the
region. My project aflempls 1o resinvision
Wonderand through the reinterpretation of
its prior spectacle. Instead of reconstructing
the amusement park, this proposal emulates
amusementand engagementthrough its urban
torm and programming. The commercial
center of the site will ofter an extensive array
of activities, each promoting performance,
mavement, culinary arts, or education.

The: |L‘.d0v(;‘|0p€:d Wonderland will ulilize a
mixed-use and residential urban fabric. The
central figure of the development proposal
Is a water square that will serve as a site
for community events and will also collect
stormwatar runcftf Shcps, restaurants, and
activities will flank the sides of the water
square and main boulevards. A linear park
will serve as o buffer between the railrood
and the new development, with dense
strands of single and mulii-family rowhouses
Wonderland will be a destination within the
Cify of Revere, in which citizens and visitors
alike will flock to the new development 1o
participate, engags, and create in Ravers's
sife of spectacle.
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WONDERLAND PROMENADE

Katherine Curiel
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- Mixgd-Use ResidenialCommireial

Residential
B Commercial
Jevelopment Goals S L
. I Green Space
Nalkability BN Tortain
mproved Connections through Open Space MR Open Space
\eighborhood Enhancement and Diversitifcation Land Use
PROMENADE KEY FEATURES o COMMUNITY SPACES
¢ »
/. /
- 20 feet wide sidewalk Ry (] /
- Two bike lanes and car lanes — f
MR an Bh 0m SR ok sh an | @ - Store fronts that extend onto sidewalk (
i ; rrl'flels g E - Restaurant space with patio seating ‘ - Center with access fo public pool, soceer and football
3 T T A | - Direct connection from commuter rail to the Wonderland fields, and a running rack
3 T station, pedestrian bridge plaza, and the beach i Jp ) Fubllic green space




PROMENADE DETAILS

The Wonderland Site was originally built to serve Revere
as an amusement park during the early 20th century. From
1935 to 2007, the site was repurposed as a greyhound
dog running track. The new development will uphold the
site's history as an entertainment center for Revere. Future
commercial, institutional, and office tenants should be
selected based on their commitment to a walkable, vibrant,
and secure environment.

The Wonderland Site has been reimagined as a city center
where residents can work, shop, and meet for leisure. The
. = site will hold mixed-use development including residences,
Indoor/Qutdoor Marketplace Hotel Residential/Retail Office/Retail Ground Floor  offices, and a commercial corridor anchored by a
marketplace on North Shore Road, a hotel, institutions,
and sit down restaurants. The key feature of the new site
is the Wonderland Promenade that will activate the space
P RECEDE NT SOUTH STRE ET SEAPORT, NYC and connect the future commuter rail to the beack through
an extension of the pedestrian bridge at the T stop. The
~ m r E Promenade will be accessible to pedestrians, bikers, and
‘ vehicles, with a possibility to block the promenade to thru
traffic on Sundays for special programming.

In the future, the promenade can be expended to a pier on
Revere Beach.

A portion of the site will be used to build a community
center, a running track, and soccer field, which were
high priority topics among Revere residents during our
community engagement process.
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l. LEVERAGING REGIONAL GROWTH FOR GATEWAY CITIES

AS LOGAN AIRPORT EXPANDS, IT WILL MOVE ANCILLARY
SERVICES TO SURROUNDING NEIGHBORHOODS.

Flight-food

+Air cargo facilities -

Sand &'salt -
storage . &=
Airport.*
hotels
Car fentals
and-parking

Il. ARANGE OF CUSTOMIZABLE SPACES

ACCOMMODATING UNIQUE AND CHANGING PROGRAMMATIC
NEEDS ALLOWS FOR A MORE RESPONSIVE NEIGHBORHOOD

= e D) ) e

1500sf 3,000sf 4,500 sf 6,500 sf 15,000 sf
Restaurant  Food  Carpentry Car repair  Light manufacturing
storage shop
- 7
| | |
100,000 sf
Flight-food facility
Access Restaurant
road Industrial Courtyard Triple decker and patio Office

8 feet

ORIGINAL CONFIGURATION
RESIDENTIAL-INDUSTRIAL

32 feet

A LARGE WORKPLACE LIKE A FLIGHT-FOOD FACILITY OFFERS
LOW-BARRIER ENTRY JOBS AS WELL AS A CAREER LADDER.

Flight-food facility

Job training

VARIATION #2
RESIDENTIAL-COMMERCIAL

hJ

Backyard

Food Food Quality Sales Operations
supply  preparation assurance and logistics
| I
Entry level
jobs

A home repurposead as a Buddhist
temple and center on Thomton St

Residential
build out

Triple decker

Rooftop
courtyard

Housing additions provide flexibil-
ity to meet changing needs

patio

VARIATION #3
RESIDENTIAL

*

Enclosed

Revere's greatest asset is its diverse popula-
tion—it truly acts as a Gateway City. Here,
people from such distant places as Cambo-

dia, Colombia, and Morocco connect with new
cultures, start businesses, and raise families.
This diverse immigrant population faces chal-
lenges finding jobs and entering the mainstream
economy. Flight Industrial seeks to ease these
challenges by tapping into regional growth while
creating a framework that allows for local growth
at a single-property scale.

In the near future, Logan International Airpart will
expand in order to meet the needs of a growing
region. With limited room for expansion, it will
move ancillary services—such as flight-food facil-
ities, air cargo, car rentals, and hotels—to nearby
neighborhoods. Revere—just fifteen minutes
from Logan along its main access route to the
north, with land available for development—is in
a strategic position to take on more of these ser-
vices; it already hosts car-rental and air-cargo fa-
cilities serving the airport. In future conversations
with Massport, Revere should seek economic
activities that bring good jobs, a career ladder,
and job training, and that help create the city that
Revere wanls to be in the future. A flight-food
facility is just one example of this type of activity.

Allowing for flexibility in terms of use and ar-
chitecture at the single-property scale can help
accommodate changing needs: an industrial site
can easily be transformed into commercial or
residential space. The concept was inspired by
Revere's unique housing, which has been cre-
atively modified over time.



ON THE RISE

Nina Phinouwong
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VIGNETTES CONCEPT

original marketplace
marketplace corridors

"jﬂfmﬁlwﬂ

turned its back allows for
to the community exchange between
& visitors community &
visitors

Wonderland Marketplace is nestled
between two major conditions: it
emerges from the neighborhood fabric
: and brushes up against the coastal
BIJILDINGSELITILITIES ARE ELEVATED - PARKING BELOW _ it ._ y - shoreline. Given these Grcumstances,

S e e r - m B ~ - this area of Revere has an unusual
"":;f.’&"é _ ! ? : = =g f “double life” to its identity. Presently,

the spatial configuration of the
surrounding infrastructure and buildings
is such that there are few points of
overlap between residents and visitors
-there is an interior neighborhood life
that is distinct from that of its coastal
identity. This project seeks to use the
site”s advantageous location to anchor
the neighborhood fabric to the identity
of Revere Beach.

Rather than have these dual lives play
out such that they run in parallel, it
seeks to find new ways to resolve the
physical and mental separation of

its users. Through the emergence of
seasonal and night programming, the
marketplace will become a center of
gravity for exchange of goods and
services between the two constituents.




REIMAGING A MARKETPLACE IN WONDERLAND

Carlos Felipe Reyes

Paige Peltzer
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: ' Vonderland T Stop

ondgr@d

| Retail

w Residential
4 m Office
= Community Center
"m Open Space.

e Mownten ¢ ‘-

- |

Area Type Sq Footege_|% | [Public Cost (Millions) Private Cost (Millions) Tax Revenue (Willions LT ————
Commercial 78,178 5% Direct Costs Residential §77 Residential $1.5 4 : o

— : : Public Meeting Rooms “This city needs mare
Residantial 358,374 25% Roads 56.2 Commercial $23 Commercial $1.1 Cgmmum[gr organizing, events, fellowship chvie s :CES new areas to
Office 674,255 47 | |Parks . 7.1 Ofﬁlce 195 | |TOTAL $2.6 Classiiis bring ;eoplel together.”
Public, green spaces | 299,504 21% Commumty Center 4.5 Indirect Costs 74 [Jobs Created: 1,505 | Workforce training, healthy cooking and lifestyle courses )
Parking 2448 % Indirect Costs 54.6 TOTAL COST $370 = T—
TOTAL 44756 |100% | LTOTAL COST $26.3 it




Responding to Community Needs

1. Open Space

2. Walkable Streets_:

3. Affordable Housing 221

4. Retalil

Farmer’'s Market
Encourage healthy eating and support local

farmers

4 .‘I?'- L _

Yearund

Pop-up Retail
Flexible Space for small business owners

.___-*'J. L0

Pedtrian-friendly Street

A temporal soccer field
Adkvate sie and b

The new plan for Wonderland Marketplace
expands and enhances the Shirley Avenue
commercial district by linking the existing

| commercial activity along Shirley Avenue o a

new mixed-use development, connecting the
neighborhood to the Wonderland transit stop and
the beach front through walkable streets, open

d green space, and attractive retail storefronts

along Shore Drive.

The plan not only adds retail, office,
housing, and pop-up retail to the district, but
carves out a much needed community space

e for residents to meet, learn, and play, A new

community center surrounded by open space
and an outdoor platform on the east side of
Shore drive will serve as indoor and outdoor

s meeting places for community meetings,
g fostivals, markets, and classes, all of which

better encourage a more tight-knit Revere
community. townhouses and apartment housing.
New housing will consist of townhouses

and apartments, of which 20 percent are
designated for 40% AMI. This is to ensure low
income residents are not squeezed out of the
neighborhood by rising property values.

The new Wonderiand Marketplace will be an
inviting central shopping, work, and recreational
destination for residents of the Shirley Avenue
neighborhood, the beach front properties, and
beyond.

vate site and bring

people together

*Produce * Pumpkins * Christmas Trees *
Flowers * Ice Sculptures
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Revere's community assets of cultural
diversity, local industry, and transport
infrastructure could be leveraged
through a new food incubator. This
dynamic enterprise would enable the
city to: develop local businesses that
promote community pride; attract
new businesses that increase the tax
base; expand and retain businesses
that employ local residents; and fos-
ter entrepreneurship and innovation
that promotes the local economy.

The proposal would include many in-
terdependent programs: a food incu-
bator would provide shared services
and co-working spaces; a workforce
development program would eguip
local warkers with a dynamic skill-
sel; a business development center
would support local startups in their
pursuit of becoming thriving busi-
nesses; and a community develop-
ment finance institution would aid

small businesses in search of capital.
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Eliot Kilham
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Masterplan

WONDER GRID: Connecting Revere

Zoning Considertions

Ground Floor Retail Street Frontage Transition to Existing Residential
Activates street and creates integrated neighborhoods Consistent setback engages the public reaim Blends new development into existing context
) @ o)
o S ] MR —_—
=\ '\‘\ o Canll. A_k BN { = = __j_ — NN —
Resiliency Techniques
Water Absorption Floodable Buildings
Retains water during storm and flood events Key infrastructure and uses protected
Bioswale Watersquare Gresn Space Floodable Parking Protecting Infrastructure Drying Proofing
e g m e R R —— ﬁ
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Framework for Development

Physical barriers separate development site from existing neighborhoods
Rotary from North Shore Drive

Route 1A

View on Marketplace from Kimball Ave.

Match program to stakeholder needs

Region - Housing Needs

The Boston Metropolitan area needs housing.
With excellent public transit access, residential
development in Revere presents an opportunity
to meet this need.

City - Commercial Tax Base

Commercial and retail development will expand
Revere's tax base and create a complete district
for current and new residents.
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Neighborhood - Access to Amenities

Development will bring new amenities, including
parks, a grocery store, and community center.
The gridded street network creates vehicle and
pedestrian access to these amenities.

N C== | o= = 1
Transformation of Route 1A
Before After

My project creates a master plan for two large
development parcels: Wonderland Market-

place and the former Wonderland dog track. By
establishing a gridded street network, the plan
integrates development with existing residential
neighborhoods, creating vehicle and pedestrian
access to new amenities, including park space, a
grocery store, and a community center. A grocery
store and community center are amenities that
community members expressed are needed in
Revere today.

The program also takes into consideration re-
gional and municipal needs. By incorporating
residential development, the plan addresses the
shortage of housing in the greater Boston area.
Revere’s excellent public transit access makes

it an ideal location for this type of residential
development. Retail and office uses will establish
a commercial tax-base for the city while offering
services for new and existing residents.

Together, the street framework and new land
uses address existing infrastructure barriers in
Revere that disconnect the city. For example, the
plan completely transforms Route 1A from a four
lane highway to a complete and walkable street.
Route 1A in Salem serves as a precedent for this
transformation.

Routs 1A in Salem

Finally, the plan addresses climate change by
including resiliency techniques that capture water
and prepare infrastructure for flooding events.
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Community Uses:
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YMCA
Community Creative Workspace
garden & outdoor TechShop

education space

Lucy Perkins
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Wonderland T Station
& Parking Garage

Morth Shore Road



Frogram

A commercial destination for

Youth residents and tourists alike.

« 300,000 sf of + Wonderland Ballroom
commercial space * Locally inspired
 Turkish Bath & man‘aged.
» Restaurants boutiques
* Bowling Alley * Climbing Wall
Youth-centered ~ Green space and
community space outdoor activities
i * Qutdoor education
.gﬁ) ir o * Walking paths
: . - : » Courtyards for
LO Cal ReS|d en tS 'gla?l;ge"t;):ﬁind i[elcreaﬁc-m and art
stallations
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Phasing Plan

This project transforms Wonderland Marketplace
into a destination in its own right. The program-
ming of the space is designed to interest summer
visitors and keep them returning to Revere all
year long. The anchor of the development is a
Turkish Bath, occupying two floors along Viw
Parkway. Initially modeled after establishments
such as Spa Castle in New York, the bath will
Serve as a unigue recreational attraction and a
stimulus for additional commercial development
on the site in the form of restaurants, shops, and
entertainment. Spa Castle has enjoyed great suc-
cess and is seeking to expand to new locations
across the country.

An important component of the site is that it re-
main a place for the current residents of Revere.
With this in mind, the new businesses will serve
retail and functional needs, in addition to provid-
ing spaces for socialization, such as a bowling
alley, climbing wall, Y, and outdoor programming.

Situated at the intersection of Vfw Parkway and
North Shore Road, and located just 300 feet from
Wonderland T Stop, the development is easily
accessible. Minimal parking will be offerred ansite
in order to accommodate significant green space.
The T station garage sees 60% use during peak
hours; visitors to Wonderland Square will be en-
couraged fo use it.







